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Safe harbor
statement


This presentation has been prepared byPartner Communications Company Ltd.("the Company").This presentation ismeant toserve 

the Company's investor community and is intended solely for the purpose ofillustrating information included inthe reports published by 

the Company. The presentation does not constitute an offer to invest or purchase securities and does not constitute an "offer to the 

public" or"sale tothe public".Inaddition, this presentation should not beasubstitute for investment advice ormarketing investment that 

takes into consideration the specific information and requirements ofeach person and/or investor and the information herein does not 

constitute a substitute for the discretion of a potential investor. The presentation was prepared solely for a convenient and concise 

presentation and is not exhaustive or intended to encompass all of the data regarding the Company and its activities and/or all of the 

information that may be relevant in order to make any decision regarding an investment in the Company's securities and in general, in 

order toreceive acomplete portrayal ofthe Company's activities and the risks that the Company faces, the Company's full reports tothe 

Israeli Securities Authority and the Stock Exchange should be reviewed. In any case of contradiction and/or inconsistency between the 

information included inthis presentation and the information inthe Company’sbooks and/or the Company's official reports, including the 

Company's reports onthe distribution sites, the aforementioned official information shall prevail.This presentation may include data that 

the Company collected from third parties and the Company cannot guarantee its accuracy since ithas not checked the data itself.For the 

avoidance ofdoubt, it isclarified that the Company does not undertake toupdate orchange this presentation and toupdate orchange 

data and/or forecasts and/or estimations included init.The presentation includes forward looking information, asdefined inthe Securities 

Law-1968, such information includes, among others, various forecasts, goals, estimations and assessments, including information 

portrayed byillustrations and/or graphs and/or tables that relate tofuture events ormatters, the realization ofwhich isuncertain and not 

under the control of the Company or the companies in the group, and the said information is based on the Company's subjective 

estimation.The realization and/or non-realization ofthe forward looking information will beaffected byfactors that cannot beestimated 

in advance and not under the Company's control and therefore despite the fact that the Company believes that its expectations, as 

presented inthe presentation, are reasonable, there isnocertainty that the actual results and achievements ofthe Company inthe future 

will be in accordance with these expectations and they might differ, including in a material manner, from those presented in the 

presentation. There is data in the presentation that has been presented in a different segmentation or level of detail compared to the 

mannerofpresentationintheCompany's official reports. 
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Main Points

▪ Summarizingayearof large changesinthecompany 

▪ Partnerat theendof 2023 is significantlybetterthanat thebeginningof theyear 

▪ Continuingimprovementprocesseswhichleadtocostcuttingandto 
improvementsin saleseffectiveness 

▪ Investinginthefutureand in innovation:Accelerationof 5Gsitesdeployment& 
expectedlaunchthisyearof 5G SA 

▪ ContinuedfocusonCellular valuepropositions including5G packages 

▪ Fibermomentumcontinues,basedonthethreeexistingfiber infrastructures 
andthe completionofour independentfiberdeployment 

▪ Financial robustnesswithnet financialdebttoEBITDAof 0.5 

h e l l o f u t u r e 
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A leading Israeli communications provider
 
Providing quality and innovative communication solutions and services
 

Through initiatives, responsibility and fairness, for the benefit of the
 
company's customers, employees and shareholders
 

 
 

Cellular

2,644K  sub.

Of   which  93% 
Post-Paid  subs.

Internet 

439K  sub. 

Of   which  84% 
Fiber  subs. 

Partner  TV  

207K  sub. 

Business  
Solutions 

Leading  
service  provider 

Equipment 

One  stop  shop  in  
various  channels  

and  broad  
deployment 

Partner  
Power 

Electricity  supply
for  private  &  

business  
customers  5 



 

    
    
     

   
   

   

  

    
    

    
  

   
   

   
    

 

  
 

   
    

      
     

 

     
    
   

  

Our Approach
 

Simplicity 

Simplicity inourday-to-day 
activityenablesus,among 
otherthings,tofocuson 
operationsthatsecure 
sustainablegrowthand 
improvement inagility 

Accessanywhere 24/7 

5Gupgradeanddevelopment 
positionedatthetechnological 

front; Providingfiberaccess 
throughindependent 

infrastructureandthird-party 
infrastructures; Leveragingthese 
capabilitiestoprovidetailored-

madesolutionstobusiness 
customers 

Excellentservice 

Constantand 
uncompromising 

improvement inservice 
provisionalongwithcomplete 
matchofoursolutionstothe 

needsofexistingandpotential 
customers 

Continuedoptimization 

Arelentlessefforttoimprove 
operationalexcellencewiththe 

backingoftechnological 
developmentsandsolutions 
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Summarizing a year of 
strengthening and improvement 

✓ Reorganizationof thecompany'sactivities:Re-examiningfocuses, 
establishingandexpandingoperationalexcellence,adjustingthe 
organizationalstructureandstrengtheningtheengineering 
infrastructureandIT systems 

✓ Increasingmarketingefforts in the 5G andfiberworlds 

✓ Movetoavaluemodel incellular 

✓ Continuedfocusonfiberandsubstantial IRU installmentsschedule 
advances 

✓ Conclusionof the independentfiberdeployment 

✓ Meetingthe challengesof the “IronSwords” war 
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Focus on value expected to continue
 

Major points for 2024 
▪ Accelerationof 5G deploymenttogetherwiththe launchof 5GSAnetworkcore 

▪ Focusoncellular valuepackagesincluding 5G 

▪ Growthin fibersubs, 

▪ Completionof fiber infrastructureaimedat internationalcommunicationsproviders 

▪ Focuson improvingfinancial results in TV 

▪ Resumegrowthtracks inequipmentsalesactivity 

▪ Continuedgrowthin dataandintegrationservicesfor thebusinesssector 

▪ Digital transformation 
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Outlook 

▪ Assuming that the damage resulting from the war will be similar to that measured so far, 
the decrease in the Company's profit (before tax) from roaming services, for each month 
of the war, is estimated in the rage of approx. NIS 5 million to NIS 10 million. It is also 
expected that the Company will recognize social security proceeds in various amounts 
which will derive from the scale of the Company's employees drafted into reserve duty. 

▪ In 2024, Cash CAPEX will decrease and amount to approximately NIS 550 million, 
compared to approximately NIS 656 million in 2023, and this is, among other things, due to 
the completion of the deployment of our independent fiber optic network to households at 
the end of year 2023. The Company will report, as needed, deviations of ± 10% or more 
from the amount specified above 
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5G is expected to support the 
continued growth of the 
cellular sector 
▪ Deploymentenablinga 5Gexperiencein designatedgeographicareas 

▪ Populationcoverageof approximately 70% at theendof 2023 

▪ Focusondecreasingcoveragegapswithinthecities 

▪ Transitiontoa 5G SAcoresystemisexpectedtomaximizepotential 
utilization 

▪ Accelerationof 5Gsitesdeployment 

▪ A valuepropositionsupportingthe increasein revenuefrom services 

▪ Potential foropportunities in PrivateNetworks 

▪ M2Mpotential inthefutureas IOT devices increase 
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▪

▪

▪

The only provider that benefits from 
access to the three Israeli fiber 
infrastructures 
▪ Maximumflexibilitythankstotheabilitytooffer fiberservicesbasedon 

Partner’s independent infrastructure,Bezeq’sfiber infrastructureandIBC’s 
fiber infrastructure 

Fibersubs.growthtocontinuewhile leveragingouroptionstoconnect to 
threeinfrastructuresandoptimizecostsatthecustomer level 

In2023 our independent fiberdeployment wasconcluded,withthe
 
achievementofapprox. 1.1millionhouseholdsconnected
 

IRU*agreementwithBezeqfor120 thousandnon-specific fiberoptic lines 

for15yearshasproveditselfasasustainablegrowthengineforthefixed-line 

segment.Theagreement includes,amongotherthings,extensionoptions, 

payment distributionmechanisms, linkage andprice protection 

*indefeasibleandirrevocablerightofuse 



      

     

 

              
   

              

                 
       

           

    

Ontrack with deployment of an 

infrastructure aimedatthe international 

communications market 

▪ Layingthe local infrastructurefor durablecommunicationsanddatatransferservicesbetweentheFar 
East/GulfcountriesandEurope 

▪ An alternativeroute fromHaifatobothEilatandKingHusseinBridgecrossingwith Jordan 

▪ An innovativeandpracticalsolutiontotheproblemof potentialcabledamagefrom passingships in the 
SuezCanalaswellasmitigatinggeopoliticaldependencies 

▪ First fiberdelivery for suchservicesexpectedinthecourseof 2024 

▪ Potential foradditionalagreements 
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 Partner TV 
▪ FocusonSuperAggregatorstrategy,withtraditionalTV services 

(linearchannels,VOD, etc.) included 

▪ PartnershipwithNetflix (includinguniqueTV bundleoffering) 

▪ Offeringcomprehensivechannels& add-onpackagesfor sports 
fans(Sport 1, Sport 5, ONE) 

▪ Aflexible contentcostmodel that includes,amongotherthings, 
revenuesharingwithcontentproviders 

▪ Potential revenuegrowthfrom additional revenuesourcessuch 
asprogrammaticadvertising 

▪ Focuson improvingfinancial results 
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Business Solutions growth engines
 

▪

▪

▪

▪

▪

Expandingourshareoftheclient'scommunicationsolutionsmix 

Offeringabasketof integratedcellular, fixed-lineandequipmentsolutions 
underoneroof 

Focusoncontinuingtoincreaserevenuefromdataservicesforbusinesses 

Growthinrevenuesfromintegrationservices 

Continued utilizationoftheprocesses intheinterfaceswiththecustomer’s 

premises 
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Milestones in Equipment 
activity’s potential fulfillment 

▪ Achievingefficiencyandflexibility throughthecreationof a singleunit for 
tradeactivityandequipment 

▪ Focusonsellingequipmentthatmatchesthecompany'scoreactivity 

▪ Creatingvaluefor customersthroughrepair servicepackagesand 
providingfavorabletrade-inoffers 

▪ Constant improvementof thepointsofsale, includinggeographical 
layoutandmixof formats 

▪ Deepeningcommercialcooperations 

▪ Taking inhandoperatingcosts 
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Entering the electricity 
supply market for private 
& business customers 

▪ Theelectricitymarket for thehomeconsumerisexpectedtogrowdueto increasingchangesin 
consumptionhabits 

▪ Growingawarenessof thepublicalong withanever-increasingscopeofsmart metersprovide 
anopportunityto leveragethecompany'ssalesandservicecapabilities 

▪ In February 2024, acontractwassignedwithOPC Energy,a leadingenergyproducer in the 
electricitysector in Israel, for thepurposeofsupplyingelectricitytoPartnerconsumers 

▪ In March 2024 theservicefor privatecustomerswas launched 

▪ Thevaluefor Partner’scustomers – costsavingsandreceivingall theircommunicationservices-
fiberoptic internet, 5G cellularandtelevision- andelectricityservice, from one company 

16 



   
     

  

   
 

   
 

   
    

   
 

 
    
    

  
  

 

   
   

  
  

  

    
     

 
    

   
  
 

   

  
 

  
 

 

ESG Partner in numbers 2023
 

17 

“Platinum Plus”rating in 
the Maala ESG Index of 

Corporate Social 
Responsibility 

of our senior 
management 

positions are held 
by women 

1050% 

of our management 
positions are held by 

women 

44% 
of our workforce 

are women 

47% 

with “Or Lamishpachot”, 
IDF fighting regiment, for 
the security forces, the 

youth movement 
“Krembo Wings, “Latet” 

organization etc’ 

of our employees 
are people with 

disabilities 

Extensive social 
activities that 
create value 3.5% 

of the Company’s entire 
fleet are efficient hybrid & 

electric vehicles 
52%as of February 2024 

41% 
was allocated to 
corporate social 

responsibility issues 

~2.2MILS 

of our 
employees 

volunteer, incl. 
“Iron Swords” 
war-related 

activity 

68% 



   

Financial 
overview 

Q42023&FY2023 
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Operating and Financial Highlights 
2023 vs. 2022 

Cellular subs. 
(thousands) 

2,644 -100K 
Decrease due to decrease of 77K in 
Prepaid subscribers base and 
decrease of 23K in Postpaid subs. 

ARPU ex. Interconnect Fiber-Optic subs. TV subs. 
(thousands) (thousands) charges (NIS) 

20742 369+ NIS 3 +82K -13k 
Within the increase: 8k Partner’sIncrease mainly due to the impact of 
infrastructure subs. & 74k Other based Q4’22 change in subs. counting logic 
fiber infrastructure subs. 

Service Revenues ex. Adjusted EBITDA Net Profit * 
Adjusted FCF 

(NIS, million) (NIS, million)(NIS, million) Interconnect charges 
(NIS, million) 

2,439 1,052+51M -5M 163 -7M 143 +6M 

2023 results were impacted by the growth momentum in fiber and in data services for businesses and 
by a decrease in gross profit from equipment sales and a decrease in revenues from roaming services 

due to the impact of the “Iron Swords” war 

*Comparison to results before the impact of Q4’22 impairment charge. Including the charges – Net loss in 2022 was NIS 100 million 
19 



 

 

   
  

     
  

 

 

  
   

  

 

   

     

Operating and Financial Highlights 
Q4’23 vs. Q4’22 

Cellular subs. 
(thousands) 

2,644 -100K 
Decrease of 11k in the Quarter due a decrease 
in prepaid subscribers base 

ARPU ex. Interconnect Fiber-Optic subs. TV subs. 
(thousands) (thousands) charges (NIS) 

20741 369 +82K -13k 
Increase of 16k subs. in the quarter, of which: Decrease of 3k in the Quarter Increase in revenues per sub. In service 
1k Partner’s infrastructure subs. & 15k other packages was offset mainly by a decrease 
based fiber infrastructure subs. 

in revenues from roaming services 

Service Revenues ex. Adjusted EBITDA Net Profit * 
Adjusted FCF 

(NIS, million) (NIS, million)(NIS, million) Interconnect charges 
(NIS, million) 

594 -7M 252 +4M 25 -8M -59 -79M 

Quarterly results were impacted by the increase in fiber and by a decrease in several expenses items 

which were offset by the war impact on revenues from roaming services
 

*Comparison to results before the impact of Q4’22 impairment charge. Including the charges – Net loss in Q4’22 was NIS 237 million 
20 



   
  

  
  

Cellular Subscribers
 
(EOP, '000s)
 

Change in Subscriber base for the quarter and 
full year was due to the company’s focus on 
value packages in Post-paid and profitability 
improvement measures in Pre-paid activity 

21 



  
 

 
 

 
 

Cellular ARPU
 
)₪* 

Excluding Interconnect charges, compared to Excluding Interconnect charges, most of the increase in 2023 resulted 
the corresponding quarter, the stability mainly from the impact of subs. deduction in Q4’22 and the rest mainly reflects 

reflects the impact an improvement in revenues an improvement in revenues from Postpaid packages 
from packages offsetted by the war impact on 

revenues from roaming services 

Quarter Period
 

Starting from the fourth quarter of 2022, approximately 189 thousand subscribers were removed from the Company's postpaid cellular subscriber list, mainly due to a change in the counting method that led to the removal of M2M subscribers (SIM cards designated for use in machines) 

from the list, along with the removal of several tens of thousands of regular postpaid subscribers. In addition, starting from the fourth quarter of 2022, the counting logic of prepaid subscribers was changed, which led to the removal of approx. 94 thousand prepaid subscribers.22 



  
 

  
 

Cellular - Churn Rate
 
)%* 

Decrease in churn rate occurred in both Post-paid Decrease in Churn rate in 2023 mainly reflects the impact of subs. 
and Pre-paid subscribers counting logic change and Ministry of Education subs. churn in 2022* 

Quarter Period
 

*Excluding Ministry of Education packages, Churn rate in 2022 totaled 27%
23 



 

   

      
       

    

Increase in Adjusted EBITDA in the Cellular segment
 

The increase in Adjusted EBITDA in Q4’23 relative to Q4’22 mainly reflects a decrease in salary and related expenses 
and an increase in revenues from Postpaid packages, which were offset by a decrease in gross profit from Equipment 

sales and in revenues form roaming services 

Cellular - Adjusted EBITDA & Adjusted EBITDA margin 
(NIS, million) 

Cellular - Revenues 
(NIS, million) 
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Cellular segment –FY2023
 

Minor decrease in Adjusted EBITDA explained mainly by a decrease in gross profit from Equipment sales and an
 
increase in network maintenance expenses, which were offset by a decrease in inter-segment charges, in salary and
 

related expenses and in other expense items
 

Cellular - Adjusted EBITDA & Adjusted EBITDA margin 
(NIS, million) 

Cellular - Revenues 
(NIS, million) 
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Internet & TV Subs 
Approx. 84% of interned subscribers are in fiber Over 80% of TV subscribers are in bundle/triple 

based infrastructure offerings (broadband based) 

Internet Subscriber Base Partner TV subscriber base 
(EOP, '000s) (EOP, '000s) 
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In the Fixed-line segment, an increase in revenues 

from internet and data services led to an increase in 


service revenues
 
Adjusted EBITDA in Q4’23 increased by 1% compared to Q4’22 as the increase in service revenues and decrease in 

wholesale expenses were offset by an increase in installation expenses and a decrease in gross profit from 
equipment & other 

Fixed line - Revenues Fixed line - Adjusted EBITDA & Adjusted EBITDA margin 
(NIS, million) (NIS, million) 

27 



  

     
      

       

Fixed-line segment – FY2023
 

A decrease of 1% in Adjusted EBITDA mainly reflected an increase in installation expenses, 

a decrease in gross profit from equipment and other sales and an increase in provision for legal claims
 

and in salary and related expenses, which were partially offset by an increase in service revenues
 

Fixed line - Revenues Fixed line - Adjusted EBITDA & Adjusted EBITDA margin 
(NIS, million) (NIS, million) 
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Sales of equipment and Other 
(NIS, million) 

Revenues from Equipment and Other were impacted On an annual basis, the decrease in revenues resulted mainly 

mainly by a change in sales mix in the cellular segment due to a decrease in retail and wholesale sales in the cellular 

and by the recording of revenues from the rental of fiber segment and due to the recording of revenues from the 

optics to business customers in the corresponding quarter rental of fiber optics to business customers in the 
corresponding quarter and a decrease in home device sales 

in the fixed line segment 

Quarter Period 
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OPEX
 
(NIS, million) 

The decrease compared to corresponding quarter was On an annual basis, the decrease compared to 2022 was 

mainly due to decreases in Interconnect expenses and in mainly due to a decrease in Interconnect expenses and in 

several other expense items, these were partially offset other operators payments expenses which were partially 

by an increase in fiber installations expenses offset by increases in fiber installations expenses and in 
network maintenance expenses 

Period Quarter 

'OPEX' represents the sum of the cost of sale of services and operating expenses (sales and marketing expenses, general and administrative expenses and credit losses/ profit) less depreciation and amortization expenses, share-based 

remuneration expenses for employees and capital gains/losses; OPEX is not a financial measure according to IFRS and may not be comparable to other measures with similar headings for other companies 30 



 

 
 

     
    

Adjusted EBITDA 

(NIS, million) 

Adjusted EBITDA totaled NIS 252 million in Q4’23, an On an annual basis, Adjusted EBITDA decreased by an 

increase of 2% from NIS 248 million in in the insignificant rate as a decrease in gross profit from 

corresponding quarter equipment sales and other and a decrease in revenues from 
roaming services were mostly offset by a decrease in OPEX 

Period Quarter 
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Net Profit*
 

(NIS, million) 

Net Profit was impacted, among other things, by an impairment charge recognized in respect of off-
the-shelf equipment used for fiber deployment, and amounted to NIS 25 million and NIS 163 million 

in Q4’23 and FY’23 respectively, compared to Net Profit of NIS 33 million and NIS 170 million, 

respectively, excluding the impact of impairment charges 

Quarter* Period* 

* Profit for Q4’22 and FY 2022 is before the impact of impairment charges. Including the impairment charge, net loss was NIS 237 million for Q4’22 and NIS 100 million for FY2022 
32 



 

   
   

  

   

Capital Expenditures (cash)
 
(NIS, million)
 

Increase in CAPEX Payments in Q4’23 compared with On an annual basis, CAPEX Payments totaled 

Q4’22 is due, among other things, to the impact of the approx. 20% of total revenues in 2023 

receival of a MOC grant in the amount of NIS 37 million 
for the deployment of 5G in Q4’22 

Period
 Quarter 
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Adjusted Free Cash Flow 
(NIS, million) 

Adjusted FCF in 2023 amounted to NIS 143 million, an increase of 4% compared with 2022 

Quarter Period 
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Net Financial Debt & Repayment Schedule 


In July 2023 S&P Ma’alot updated its Outlook To Positive due to improved financial metrics and 

affirmed its ‘ilA+’ Rating
 

Net Financial Debt (NIS, million)/Net Financial Debt to Repayment Schedule Notes & Loans 
Adjusted EBITDA (NIS, million) 

As of December 31, 2023 

'Net Financial Debt' represents total financial debt less cash and cash equivalents and short-term deposits; Net financial debt is not a financial measure according to IFRS and may not be comparable to other measure 
with similar headings for other companies 35 



   

    
  

 

 

  

Let’s stay in touch 

Amir Adar 
Head of Investor Relations 
& Corporate Projects 
+972 (54) 781 5051 
investors@partner.co.il 

Investor website: 
www.partner.co.il/en/Investors-Relations/lobby 
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 Thank you 
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